CHURCH GOALS INVENTORY

Place a check in front of each item in which your church could use assistance or needs
special emphasis.

)

. To discover our strengths, limitations, and weaknesses.

. To begin to build on our strengths and minimize our weaknesses.

. To facilitate congregational communication and build their trust.

. To understand and implement spiritually healthy, Christ honoring change.

. To get everyone on the “same page” (church unity).

. To encourage and promote spiritual revival.

. To discover and articulate our core values (identity).

. To develop and communicate a God-given mission.

. To develop and articulate an inspiring, compelling vision.

. To understand and relate more effectively to our community-culture.

. To develop a disciple making process for the entire church.

. To assess, recruit, and develop a strong staff-team.

. To mobilize our congregation for ministry (every member a minister).

. To make strategic, wise decisions about our facilities and location.

. To inventory and assess our current giving (The Church Giving Inventory)..

. To design a church stewardship strategy to help our people become good

stewards of their finances.

__17. To explore new streams of giving to increase current income.

__18. To analyze and evaluate our budget, looking for ways to best handle
congregational finances.

__19. To raise additional funds and direct fund-raising efforts.

__20. To learn how to implement and follow through on our strategic plans.

__21. To regularly evaluate and thus constantly improve all phases of our
ministry.

__22. To discover what God is doing in churches across America and abroad
and why.

__23. To know about and work with the latest technology (Internet, website, etc.).

__24. To empower our governing board and pastor to lead together with
excellence.

__25.To build a lay and staff leadership development process.

__26. To develop a marketing plan to best position the church in our community

to glorify God.
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How did you do? How many did you mark? The Malphurs Group has worked with all
these and is ready to help. Contact us at today!

The Malphurs Group
7916 Briar Brook
Dallas, TX 75218

amalphurs@dts.edu | www.malphursgroup.com | 214.841.3777



